EBA 1 Day Overview Schedule 

	Approach, Fundamentals and Model Review 
	Time

	EBA Overview and Objectives

· Introductions

· Class objectives

· Benefits
	0.5

	Integrating the EBA and the Strategy

· Strategic Links

· EBA definition

· Opportunities

· Approach

	0.5

	EBA Innovation

· Results and outcomes vs. activities

· Levi example of enterprise integration

· Architecture key to integration

· Example of a child’s gift - tricycle

· Architecture definition

· Value Stream definition

· Three basic requirements for integration

· Systems Thinking
	1.5

	Enterprise Business Architecture –  Modeling Language  (EBA-ML) 

· Rich modeling language

· Icons and constructs 
	0.5

	Value Streams

· General discussion of value streams
	1.0

	EA, BPM and SOA Convergence

· Shared architecture
	0.5

	Balancing and Leveling

· Maintaining relationships
	0.5

	EBA Model Review

· The “What is it?” perspective
	1.0

	Total
	6.0



